Creating high performing teams ...

Communicating effectively and

influencing others matters. .. PD. CONSULTING

Potential, Performance, P

Releasing your potential... Playing to your strengths

‘“Management coaching and mentoring programmes, tailored
around individual’s personality is a highly effective way of
unlocking potential and playing to peoples strengths. This
differentiates successful organisations from the rest."

Developing key people and teams matter:

How well do your management PDx Consulting deliver senior management and team
teams communicate concepts, development programmes. We work with people in teams
and sell ideas? to achieve high performance. Our approach combines
one-to-one coaching & mentoring with team building.

Performance = Potential - Interference

Ability to influence matters

Senior people need to influence and relate well with others.
This is the single most important component leading to
personal promotion and organisational success. We work
closely with senior people to strengthen interpersonal skills.

Return on Investment matters:

Our experience working with people in teams has achieved
rapid improvements in performance, yielding realistic
returns on investment.

Individuals and teams matter:
v Dedicated time and space for reflecting, new thinking
and action planning next steps

v' Performance improvement through goal setting and
visualising measurable outcomes

v' Management & teams deal confidently with conflict and
difficult situations

! Breaking old habits, and apply effective new strategies
How effective are your key ) »
people at inter-relating with Learning the value of feedback, rather than ‘biting-back’

others? Motivating - playing to personal strengths and strengths
of team

v Aligning people and teams to organisational goals, core
values, strengths, and capabilities

v" Improved productivity through high performing teams —
building interdependent collaborative and assertive
lasting relationships
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ONE-TO-ONE COACHING. MANAGEMENT COACHING PROGRAMMES. TEAM DEVELOPMENT. SOFT
SKILLS DEVELOPMENT. NLP

Specialists in communication and team development for today’s organisations.

Andrew Jenkins www.pdx-consulting.com 01283 533 332




